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Caution Regarding Forward-Looking Statements 
Bank of Montreal’s public communications often include written or oral forward-looking statements. Statements of this type are included in this document, and may be 
included in other filings with Canadian securities regulators or the U.S. Securities and Exchange Commission, or in other communications. All such statements are 
made pursuant to the “safe harbor” provisions of, and are intended to be forward-looking statements under, the United States Private Securities Litigation Reform Act 
of 1995 and any applicable Canadian securities legislation. Forward-looking statements in this document may include, but are not limited to: statements with respect to 
our objectives and priorities for fiscal 2024 and beyond; our strategies or future actions; our targets and commitments (including with respect to net zero emissions); 
expectations for our financial condition, capital position, the regulatory environment in which we operate, the results of, or outlook for, our operations or the Canadian, 
U.S. and international economies; plans for the combined operations of BMO and Bank of the West; and include statements made by our management. Forward-
looking statements are typically identified by words such as “will”, “would”, “should”, “believe”, “expect”, “anticipate”, “project”, “intend”, “estimate”, “plan”, 
“commit”, “target”, “may”, “schedule”, “forecast”, “outlook”, “seek” and “could” or negative or grammatical variations thereof. 
 
By their nature, forward-looking statements require us to make assumptions and are subject to inherent risks and uncertainties, both general and specific in nature. 
There is significant risk that predictions, forecasts, conclusions or projections will not prove to be accurate, that our assumptions may not be correct, and that actual 
results may differ materially from such predictions, forecasts, conclusions or projections. We caution readers of this document not to place undue reliance on our 
forward-looking statements, as a number of factors – many of which are beyond our control and the effects of which can be difficult to predict – could cause actual 
future results, conditions, actions or events to differ materially from the targets, expectations, estimates or intentions expressed in the forward-looking statements. 
 
The future outcomes that relate to forward-looking statements may be influenced by many factors, including, but not limited to: general economic and market 
conditions in the countries in which we operate, including labour challenges; the anticipated benefits from acquisitions, including Bank of the West, such as potential 
synergies and operational efficiencies, are not realized; changes to our credit ratings; the emergence or continuation of widespread health emergencies or pandemics, 
and their impact on local, national or international economies, as well as their heightening of certain risks that may affect our future results; cyber and cloud security, 
including the threat of data breaches, hacking, identity theft and corporate espionage, as well as the possibility of denial of service resulting from efforts targeted at 
causing system failure and service disruption; technology resiliency; failure of third parties to comply with their obligations to us; political conditions, including 
changes relating to, or affecting, economic or trade matters; climate change and other environmental and social risks; the Canadian housing market and consumer 
leverage; inflationary pressures; global supply-chain disruptions; technological innovation and competition; changes in monetary, fiscal or economic policy; changes 
in laws, including tax legislation and interpretation, or in supervisory expectations or requirements, including capital, interest rate and liquidity requirements and 
guidance, and the effect of such changes on funding costs and capital requirements; weak, volatile or illiquid capital or credit markets; the level of competition in the 
geographic and business areas in which we operate; exposure to, and the resolution of, significant litigation or regulatory matters, our ability to successfully appeal 
adverse outcomes of such matters and the timing, determination and recovery of amounts related to such matters; the accuracy and completeness of the information we 
obtain with respect to our customers and counterparties; our ability to execute our strategic plans, complete proposed acquisitions or dispositions and integrate 
acquisitions, including obtaining regulatory approvals; critical accounting estimates and judgments, and the effects of changes in accounting standards, rules and 
interpretations on these estimates; operational and infrastructure risks, including with respect to reliance on third parties; global capital markets activities; the possible 
effects on our business of war or terrorist activities; natural disasters and disruptions to public infrastructure, such as transportation, communications, power or water 
supply; and our ability to anticipate and effectively manage risks arising from all of the foregoing factors. 
 
We caution that the foregoing list is not exhaustive of all possible factors. Other factors and risks could adversely affect our results. For more information, please refer 
to the discussion in the Risks That May Affect Future Results section, and the sections related to credit and counterparty, market, insurance, liquidity and funding, 
operational non-financial, legal and regulatory, strategic, environmental and social, and reputation risk, in the Enterprise-Wide Risk Management section of BMO’s 
2023 Annual Report, and the Risk Management section in BMO’s First Quarter 2024 Report to Shareholders document, all of which outline certain key factors and 
risks that may affect our future results. Investors and others should carefully consider these factors and risks, as well as other uncertainties and potential events, and the 
inherent uncertainty of forward-looking statements. We do not undertake to update any forward-looking statements, whether written or oral, that may be made from 
time to time by the organization or on its behalf, except as required by law. The forward-looking information contained in this document is presented for the purpose 
of assisting shareholders and analysts in understanding our financial position as at and for the periods ended on the dates presented, as well as our strategic priorities 
and objectives, and may not be appropriate for other purposes. 
 
Material economic assumptions underlying the forward-looking statements contained in this document include those set out in the Economic Developments and 
Outlook section of BMO’s 2023 Annual Report, as updated in the Economic Developments and Outlook section in our First Quarter 2024 Report to Shareholders, as 
well as in the Allowance for Credit Losses section of BMO’s 2023 Annual Report, as updated in the Allowance for Credit Losses section in our First Quarter 2024 
Report to Shareholders. Assumptions about the performance of the Canadian and U.S. economies, as well as overall market conditions and their combined effect on 
our business, are material factors we consider when determining our strategic priorities, objectives and expectations for our business. Assumptions about our 
integration plans, the efficiency and duration of integration and the alignment of organizational responsibilities were material factors we considered in estimating pre-
tax annualized run rate benefits from Bank of the West cost synergies and operational efficiency initiatives. In determining our expectations for economic growth, we 
primarily consider historical economic data, past relationships between economic and financial variables, changes in government policies, and the risks to the domestic 
and global economy. 
     
Non-GAAP Measures and Other Financial Measures 
Results and measures in this document are presented on a GAAP basis. Unless otherwise indicated, all amounts are in Canadian dollars and have been derived from 
our audited annual consolidated financial statements and our unaudited interim consolidated financial statements, prepared in accordance with International Financial 
Reporting Standards (IFRS). References to GAAP mean IFRS. We use a number of financial measures to assess our performance, as well as the performance of our 
operating segments, including amounts, measures and ratios that are presented on a non-GAAP basis, as described below. We believe that these non-GAAP amounts, 
measures and ratios, read together with our GAAP results, provide readers with a better understanding of how management assesses results. 
 
Management considers both reported and adjusted results and measures useful in assessing underlying ongoing business performance. Adjusted results and measures 
remove certain specified items from revenue, non-interest expense and income taxes, as detailed on page 38. Adjusted results and measures presented in this document 
are non-GAAP. Presenting results on both a reported basis and an adjusted basis permits readers to assess the impact of certain items on results for the periods 
presented, and to better assess results excluding those items that may not be reflective of ongoing business performance. As such, the presentation may facilitate 
readers’ analysis of trends. Except as otherwise noted, management’s discussion of changes in reported results in this document applies equally to changes in the 
corresponding adjusted results. 
 
Non-GAAP amounts, measures and ratios do not have standardized meanings under GAAP. They are unlikely to be comparable to similar measures presented by other 
companies and should not be viewed in isolation from, or as a substitute for, GAAP results. 
 
Examples of non-GAAP amounts, measures or ratios include: pre-provision pre-tax income, tangible common equity, amounts presented net of applicable taxes, 
adjusted net income, revenues, non-interest expenses, provision for credit losses, earnings per share, ROE, and adjusted efficiency, leverage and PCL ratios, growth 
rates and other measures calculated using adjusted results, which exclude the impact of certain items such as acquisition and integration costs, amortization of 
acquisition-related intangible assets, impact of divestitures, management of fair value changes on the purchase of Bank of the West, and initial provision for credit 
losses on Bank of the West purchased loan portfolio. BMO provides supplemental information on combined operating segments to facilitate comparisons to peers. 
 
Certain information contained in BMO’s Management’s Discussion and Analysis dated February 27, 2024, for the quarter ended January 31, 2024 (“First Quarter 2024 
MD&A”) is incorporated by reference into this document, including the Summary Quarterly Earnings Trend section in the First Quarter 2024 MD&A. Quantitative 
reconciliations of non-GAAP and other financial measures to the most directly comparable financial measures in BMO’s financial statements for the period ended 
January 31, 2024, an explanation of how non-GAAP and other financial measures provide useful information to investors and any additional purposes for which 
management uses such measures, can be found in the Non-GAAP and Other Financial Measures section of the First Quarter 2024 MD&A. Further information 
regarding the composition of our non-GAAP and other financial measures is provided in the Glossary of Financial Terms section of the First Quarter 2024 MD&A. 
The First Quarter 2024 MD&A is available on the Canadian Securities Administrators’ website at www.sedarplus.ca and BMO's website at 
www.bmo.com/investorrelations. 
 

http://www.bmo.com/investorrelations
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PRESENTATION 

Darko Mihelic – RBC Capital Markets 
 
We're going to start our next session with the Bank of Montreal. I'm delighted to have you Piyush Agrawal here, the Chief Risk Officer for BMO. Piyush, welcome to 
the conference. 
 

Piyush Agrawal – CRO – Bank of Montreal 
 
Thanks for having us. Good morning, everybody. 
 

QUESTIONS AND ANSWERS 

Darko Mihelic – RBC Capital Markets 

A unique opportunity here with Piyush up on the stage. You have a bit of a background in working in risk in the U.S. and now for a Canadian bank, and we do have a 
little bit of a different accounting approach and sometimes we see some things happening, so I thought maybe we can just kick off with a quick question on how do 
you see it, now that you're working for a Canadian bank, the difference is in terms of IFRS 9 versus CECL accounting. Then we'll dovetail that into what we saw in 
the just recent quarter with a performing loan loss build. Over to you if you can just give us a brief tour of how you see it and we'll walk through why Bank of Montreal 
built reserves in Q1. 
 

Piyush Agrawal – Bank of Montreal - CRO 
 
It's a little bit of a technical question and I'll try and simplify it for our investor base. IFRS 9 and CECL are very close cousins because, at the end of the day, they are 
the methodology of how you get into your provisions. And it's obviously supported by hundreds of pages of literature and guidance by the different regulators who 
look at it.  
 
But very simplistically put, the biggest difference between IFRS 9 and CECL is the duration of the portfolios and how long you reserve for. So under CECL, you take 
lifetime losses. If you've got a 5-year duration, you probably see something which is 5 years in length. Whether you're performing or whether you have a credit 
weakness or whether you're in default, you just have to look at the entire lifetime. 
 
In IFRS 9, there's a dual treatment. For the current book, it's a 1-year loss, but then when you start seeing changes in credit deterioration, Stage 2 or Stage 3 is when 
you move from 1-year to lifetime. For any book, you'll have about 94% in Stage 1, 5%  probably Stage 2 and 1% Stage 3. And the difference then becomes for that 
94%, you're booking a 1-year timeline, as compared to CECL you're booking a lifetime.  
 
Canadian banks, BMO included, you see our allowance coverage as a blend of the Stage 1, Stage 2, Stage 3 at around 55 to 60 basis points for the bank's performing 
coverage. If you were to take our U.S. peers, given the duration of the book, you would see 3x to 4x higher coverage. Now here's the interesting part. For us at BMO, 
we apply IFRS 9 for our enterprise, but we also have a significant presence in the U.S. and we comply with CECL in the U.S. And so our U.S. coverage is in line with 
U.S. peers in the 3 to 4x Canadian bank peer coverage.  
 
To give you an example, Canadian mortgages are 3 to 5 years. We take a 1-year loss as long as they're performing, and as you know well, most of them are performing 
in Canada. But in the U.S., where mortgages are longer in nature contractually, 15 years or 30 years, you're holding a lot more provision.  
 
The fun part is, for us and probably our peers, we use exactly the same models. We use exactly the same scenarios. The biggest difference out there comes into the 
duration and then those have its advantages and disadvantages in terms of what the regulator has in their intent of do you want to lend more or lend less because you're 
reserving so much more under CECL. Then there's volatility aspects depending on how CECL might work or IFRS 9 might work.  
It's really the coverage difference based on duration of the book, lifetime versus 1 year. 
 
Darko Mihelic – RBC Capital Markets 
 
That's a really good compact answer, so now we can talk about the trends that you're seeing and talk about sort of what we saw in the first quarter and one of the things 
you saw in the quarter wasn't a massive build of reserves, but it was bigger than peers. So over to you and a discussion on what you're seeing. 
 
Piyush Agrawal – Bank of Montreal - CRO 
 
Yes, the provision process is a quarterly process, high in governance internally because it's such a big element of any bank in what we do and what we signal. 
 If I just want to break it down simplistically because both CECL and IFRS 9 are very forward-looking, it's really based on a couple of forward-looking scenarios that 
you have to take in. And so we begin with where BMO economics for us projects out what the base case might be or what an adverse case might be and you take a 
mix of those and you put weights around it. And I think our investors would probably appreciate that the economy is getting better, so our macroeconomic scenarios 
going out are better than they were in the previous quarters. We've averted a recession in the soft landing, but things are getting better. That's a big element of how you 
think of the forward scenarios. 
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Then you've got portfolio size, portfolio quality. Sizes, we have sort of grown a bit, it's flattish, so that wasn't a big driver. And so portfolio quality becomes then a 
very big driver, especially for us in Q1. I can break it down into more detail, but just at a very high level there is softness, as you're seeing, in the unsecured portfolios. 
 
As the transmission of the entire rate cycle and the hike of 5%, consumers haven't fully absorbed it. They are still absorbing it and you can see that in data in 
delinquencies, whether it's in cards and unsecured loans. We're not seeing it in secured mortgages, and I know it's a big topical discussion. We've spent time in the 
past, we can talk about that again. That's doing very well. 
 
Similarly, on the wholesale side, commercial customers are feeling the pain of both inflation and higher interest rates. Anybody who postponed decisions thinking 
rates will come down, it's a year later, rates are still high up and it just eats into operating cash flow, which then reflects into risk rate. Credit migration has been a big 
piece, and about half of our performing build was on account of credit migration, which has been happening and we've been building provisions for the last one year. 
 
There was a second component to it. The second component just very quickly is, as many of you know, we had a very successful integration of Bank of the West out 
in California. It's a $100 billion bank that came in, and as we integrated Bank of the West and all the models of Bank of the West within the broader Bank of Montreal, 
you don't want to lose the richness of data that now comes in also with Bank of the West. 
 
Model refreshes are an ongoing feature. You don't see it in a big way. One time, we took that data, we brought that in. It gives you much more visibility of default 
rates or recovery rates over different environments. As we upgraded the models, what we were doing through credit judgment all along a little bit of what things might 
be in the future, now it's flowing into the model, so half of that was the model. 
 
The way I sort of bring this together is the environment is still soft. We've all agreed on that. There is going to be continued softness as we'll see more deterioration on 
unsecured. I look at the outcome of where are we on the coverage and our coverage was 54 basis points from a performing allowance last quarter and we're at 55 basis 
points. We're not off at all, in fact, it gives me great comfort that from a prudence perspective, we're in the mid-50s coverage on overall performing allowance. So yes, 
a slight build, but I think going into the environment we are, it's good to be where we are. And then we'll see how the environment unfolds and our portfolios react to 
those environments in the future. 
 
Darko Mihelic – RBC Capital Markets 
 
And so when we think about the richness of data that you just pulled in from Bank of the West, seems to me like it's a one-off. Could there be other model refinements 
that have to happen from here on in, or is this really just a one-off and we should really think more about a performing build that's more in line with, let's say, half of 
what you just said? 
 
Piyush Agrawal – Bank of Montreal - CRO 
 
Yes, this is truly one-off. I don't expect this to happen. I joked on the call until you see our next M&A. When we get the next set of data, we'll do it again. I don't see 
that. There are many models underlying so many of these calculations, those get updated. Every year, we get new data of our own default rate, so those get updated, 
but those I don't expect to be major shifts. So yes, don't expect model updates going forward anytime soon in this quarter of that magnitude.  
 
It's really going to be now our impetus on portfolio growth. We're beginning to see some growth come through. We'll see how macroeconomic shifts. We've talked 
about in our assumptions we expect rate cuts in the second half of the year. Those are embedded in our assumptions. That trajectory is not linear and market is betting 
a little bit now softer on the rate cuts and the timing of those. So those will change. At the end of the day, even with rate cuts, how that will impact credit is going to 
be something that we continue to watch. Credit migration, credit growth, both of those will be big going forward. 
 
Darko Mihelic – RBC Capital Markets 
 
Maybe we can just turn our attention to impaired. Maybe you can talk a little bit about the trends you're seeing in the impaired portfolio and what we specifically saw 
more recently and what you're thinking about in the next couple of quarters? 
 
Piyush Agrawal – Bank of Montreal - CRO 
 
The impaired portfolio, I'd say, this is a classic credit cycle. I haven't been surprised by our impaired trends. In fact, if you think about our long-term averages, we've 
outperformed our peer group and our long-term impaired loss rates we've said is in the mid-30s averages and they're obviously despite bad times. We had an impaired 
loss performance of about 29 basis points this quarter, which I have indicated or signaled that we expect '24 to be in the low 30s. They will trend up a bit but overall, 
I think with some intra-quarter volatility or variability, I feel pretty good about that.  
 
And the reason I think the 29 basis points, low 30s, is our visibility on impaireds for the type of lending we do and the risk culture we have give me confidence, and 
I'll just explain that in a second. Impaireds don't show up from performing to impaired overnight, right? You have a trend where you start to see delinquencies come 
through the pipe. If it's unsecured or secured, somebody is 30 days delinquent. Their roll rates going to 60, 90 and so on, so you've got a pretty good handle on what's 
going on in the underlying portfolio  and how much of that might flow into impaireds. It's the same thing for even the wholesale side. It's ratings and migrations. We 
would be shocked if I saw somebody go down 5 or 6 notches in a risk rating overnight. It's a very slow trajectory and we continue to work with clients, see where the 
challenges are so you can tell how much is going down. It's going to be in watch list from watch list into an impaired formation. 
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When we look at the impaired formation and look at our history of data of how much of the formation really becomes a loss, we get pretty good ranges to signal where 
impaireds might be. There'll be idiosyncratic losses. That's always the case that it might be a fraud event or so. We haven't seen that, but that's why I feel much better 
about providing impaired guidance on the quality of the book and the migration we've seen and that's why the low 30s. 
 
Darko Mihelic – RBC Capital Markets 
 
And so picking up on that, maybe we can just drill down into some of the portfolios and talk maybe more specifics. You mentioned earlier, there's been a lot of attention 
on Canadian mortgages. I've been pretty involved with the space myself. One of the things that we continue to look at and think about with the Canadian mortgage 
portfolio is this renewal schedule that we can all see, then I'll calculate how much of an increase we're seeing in mortgage payments. 
 
We are starting to see some increases in delinquency so maybe you can walk through some of the trends that you're seeing there and why they're not translating into 
loss and why they may not translate into loss. 
 
Piyush Agrawal – Bank of Montreal - CRO 
 
Our book is about $150 billion of mortgages and in the peculiarity of the market, there's obviously a variable rate mortgage 3 to 5 years, we have a fixed payment that 
results in negative amortization and that's why the reset of the negative amortization every 3, 5 years results in what, Darko, you're referring to as the payment pickup. 
You're beginning to see that payment hike in the renewal. We've seen about 20% to 25% depending on a fixed rate or variable rate because both of them are going 
through the higher rate environment. 
 
The anecdotal data, which I've talked about, we've had about $18 billion to $19 billion of resets in the last 4 or 5 quarters. The payment performance at the higher rate 
is much better than those that are still continuing. Again, it's a low-delinquency portfolio, but I'm just giving you a sense that there is something about the Canadian 
consumer and the Canadian mortgage that has a very tight correlation of good payment performance. 
 
You're seeing now, on the other side, choices being made by Canadian consumers on cards so we get daily data on card spend. We know exactly where money is being 
spent, and you can see discretionary items, T&E, travel effect come down, grocery go up. You'll see a little bit uptick in the revolving, right? People are revolving a 
bit more to pay cash, pay out the mortgages. 
 
While the delinquencies have moved up a bit, I'm not concerned really because some of it is administrative. Even in the neg am book, we've now got digital tools that 
are more friction-free for consumers so almost 50% of our variable rate neg am book has taken some action. Our neg am book was larger in size, and I think almost 
$17 billion reduction in the total neg am came in the last 1 or 2 quarters alone by just people taking action and either topping up payments or resetting the payments. 
It's a huge positive. 
 
The last one I'll make is there's still extra cash in consumers' accounts from COVID, it's come down. It's just extra cash. FICO scores remained high, 790, 795. Even 
on the way down, and we stress test this all the time, even if there's inflation in FICO by a few points, it takes time to catch up. Even at the lower FICO, it's still a very 
healthy book. 
 
The best part is there is equity in the houses. The LTV is about 50%, 55%, you can stress test at 5%, 10%, 15%. You saw the data today or yesterday. Vancouver is 
up, Toronto is up in HPI. Even though our HPI, base case there might be a slight decline, there is enough equity. The value or your net wealth is invested in your house, 
it's the last thing you want to walk away from and there's no substitute. There's no housing available for folks, so folks are really embedded into that housing as their 
asset class, putting more money in.  
 
I think the rate cycle is going to now be the big driver of seeing some of that softness come down. It will take some time. Even if rate cycles came down, the transmission 
will take some time, so that's why I feel very good about our Canadian mortgage portfolio. We've stress tested it in many different ways. We've looked at international 
markets to see what's happened there, but there's something very unique and very precious about our Canadian mortgage market that seems to be doing very well 
 
Darko Mihelic – RBC Capital Markets 
 
And everybody is working. 
 
Piyush Agrawal – Bank of Montreal - CRO 
 
And everybody is working. Look at unemployment, right? We just talked about unemployment before. Unemployment has been surprisingly low, and even though we 
think it can go up, there are yet businesses looking for employees. There's still a shortage of employees everywhere, both here in the U.S. especially, but even in 
Canada. 
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Darko Mihelic – RBC Capital Markets 
 
With that discussion on the mortgage book, maybe we can talk a little bit more about the commercial side. BMO is known to be much more involved on the commercial 
side. Maybe we can get very specific because we've had some discussions during this conference about commercial real estate. You do have a portfolio of commercial 
real estate, some office, some in the U.S. Maybe you can size it for us. And recently, one of your peers basically said, you know what, we're substantially past the issues 
of commercial real estate. Can you say that today? 
 
Piyush Agrawal – Bank of Montreal - CRO 
 
I think a risk officer should never say that, so I won't say we have passed all the issues. What I would tell you is the number one rule for risk management really is 
concentration, right? As long as you stick to your limits and the culture of underwriting, which has stood the test of time, that's what's going to be the winning formula 
at the end. 
 
For us at BMO, our total CRE, we've said, commercial real estate, is about $65 billion to $70 billion. It's about 10% of our total lending book, so that's a good lower 
number to be. I don't feel we are overly concentrated. But then commercial real estate, as many of you know, is not one asset class. It's a combination of multiple asset 
classes. I'll take office. Office is about $7 billion, so that's another 1% of the total book for lending, 14% of CRE. I'll break office up then into suburban, urban, medical 
facilities. Medical facilities you can't get enough of. There's more demand right now and there's actually more transactions happening there, so doctors' offices and 
medical facilities are full up. 
 
In these, what we've done is we've looked at each of our large properties and re-underwritten them in the last 18 months. When we re-underwrite them, there's a parallel 
team that stress tests the hell out of them by saying what happens if vacancy rates go down another 30%, 40%, what happens if cap rates move, what happens if interest 
rates move? We already identified in this $7 billion cohort minus medical, minus some of the suburban to see where are the challenges. I'll tell you I can count those 
properties that we've been watching on my fingers in terms of where we see potential stress. 
 
Now through the last six quarters, you may not have noticed, but we've taken very minute sized losses already in some of those through that stress mechanism in the 
impairment, but we've also reserved in a performing provision for those areas where we feel there could be potential stress. So I feel pretty good looking back at all of 
the actions we've done. If our allowance coverage today of 55 basis points for the entire book, I would say, for CRE, we are over 2x, for office, there are probably a 
couple of multiples of that provisioned already for office. And so I don't expect any surprises. Our workout team and our bankers are working with some of the 
borrowers. These are relationships that are not a one-off relationship, 30, 40 years. From that perspective, I feel like it's a very small, contained problem, if it is. 
 
We're not in areas that are hurting. I mean, even though we've got a portfolio from Bank of the West, San Francisco has been in the news. It's not the city alone that 
matters, it's the type of property you're in. And we've seen two Class A properties in the same city can behave very differently. Forget if you're a Class B or a Class C, 
and I think those are the things that we are seeing. 
 
Are we out of the woods? Is the industry out of the woods? No, there's more to come but now in addition to that, you're seeing a revival of interest from players who 
are saying, I think value is a bit beaten up, I'm ready to get back in the market. You're getting interest from private equity, you're getting interest from buyers who think 
that there's a steady IRR in this. Work habits are changing. People are coming back to office. I think that's a positive thing. I think to the end of '24, you should see 
much more of this even out and we'll find a new equilibrium where we are. 
 
Darko Mihelic – RBC Capital Markets 
 
And multifamily has made a little bit of noise recently and maybe we can talk a little bit about... 
 
Piyush Agrawal – Bank of Montreal - CRO 
 
Yes, we have multifamily. It's about 1/3 of our total CRE book. I want to say over 2/3 or at least over half is investment-grade. We're sitting here in New York, I'll tell 
you, this is a place where rent control was a big deal that played out for some of our peers, and we're not in any of those. We began looking at our multifamily. More 
than half is in Canada. Canada, as you know, vacancy rates are very low and so there's no challenges that we're seeing in Canada. 
 
In the U.S., there's probably a little bit of oversupply, overbuild in the Southeast, but we've gone through and looked at any names that have a lower debt service 
coverage, any names that are large in size, any names that have geographic concentration, any names that have rent control attached to them. None of that has filtered 
up right now as something as a problem. We continue to review them. If more is needed to be done, we'll do it but at the moment, I can tell you that I don't see any 
concern in our portfolio that's imminent around multifamily. It's the rent control areas and those are very, very limited in our portfolio. 
 
Darko Mihelic – RBC Capital Markets 
 
Is it a situation where maybe it's different from the office space in terms of reserves? Are you as adequately reserved there as you'll be the office-based portfolio? 
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Piyush Agrawal – Bank of Montreal - CRO 
 
Yes, because we haven't seen any problems at our multifamily, CRE overall is 2x, so you've got already higher coverage for multifamily built in. Office has, and I 
said, significantly more coverage built in. If it’s needed, we’ll take the actions, but I don’t see multifamily getting to the same kinds of news items or trouble barring 
some pockets. Again, like I said, New York, because the rent control was in the news, we don’t have any exposure in New York. 
 
Darko Mihelic – RBC Capital Markets 
 
Okay. I’m going to pause here and see if there’s any other follow-up questions on that line of questioning or any other question for Piyush before I continue my questions. 
If you have a question, please raise your hand.  
 
With the questions out of the way, one thing that’s sort of interesting to me is when you closed the Bank of West transaction, it brought more consumers in California. 
Maybe you can just talk about that dynamic, I mean, obviously, we just saw the whole influx of data come in and hit the performing. 
 
Other than that, I’m wondering just how that changes, if at all, how you view growth prospects, and in general, how you view that? I mean, I guess you’re not really 
tracking any differences anymore and you kind of run the bank north-south, right? I’m curious just to see what you can tell me. 
 
Piyush Agrawal – Bank of Montreal – CRO 
 
Number one, overarching strategically, if you think about it, California, as one of the largest economies in the U.S. or in the world now, gives us a footprint that we 
were missing and now it’s part of the BMO angle, so we are very excited. You can't have strong U.S. GDP growth if we didn't have strong California growth, right? 
There's an embedded setup there, and both our consumer and commercial footprint now in California have been very impressive. You've heard Darryl and Tayfun talk 
about expense synergies, we are probably ahead of that, and the PPPT that we will get. 
 
From a portfolio perspective, we've been very pleased. I think it's exactly in line with our BMO U.S. footprint. The important aspect of any of these acquisitions comes 
down to the people and the culture. I was last week in California with our legacy Bank of the West, now BMO, team, there's a huge amount of excitement. I mean, I 
think you're seeing both on the revenue side higher productivity, but just on the portfolio management side, the integration that's been pretty world-class. 
 
I can tell you sitting up in Toronto or wherever else what we are doing in California in any given day. We had inherited a very good RV book. That business continues. 
Even though we did a transaction, we are top three and we plan to be top three. Our originations coming in right now through the door are very high quality. 
 
Overall, I'm very pleased with the performance of the book that we've inherited. We are growing it now similar to what we're growing anywhere else in the U.S., 
similar to what we are seeing in Canada, but the U.S., growth is rather different, better growth right now than Canada. Having Bank of the West with us is actually a 
helpful feature because we're now embedded into the California growth and the portfolios are doing pretty well. 
 
Darko Mihelic – RBC Capital Markets 
 
You mentioned the RV portfolio sale. It's also something else you've been doing. Just curious, as a CRO, when you put the indirect auto into runoff, we saw some 
losses in the quarter. I think now you're booking them into corporate. How should we think about that progression from here now that it's in runoff? 
 
Piyush Agrawal – Bank of Montreal - CRO 
 
I thought it was a very good proactive action on our part because one of the things we've always wanted to do is to be cross-selling to other consumers or customers. I 
think indirect auto, as you see, benefited during COVID. A little bit of that benefit of COVID when there were cars in short supply and people going in to buy anything 
you could during that time is playing out now. As an industry, autos are seeing delinquencies increase, especially in the second half. 
 
It's been a good business, but not core to what we want to do with our capital allocation. We've taken some of those losses through the corporate sector. I don't think 
that's going to continue for a long period of time. The book is becoming smaller. Things will get paid off. Any book in liquidation, you'll see a little bit higher losses, 
but as a percentage of the overall BMO, I think it's a rounding error. I wouldn't worry about the indirect auto from that perspective. We obviously continue to report 
on that. We manage that because the book is still ours, but yes, everything else is tracking to what our risk appetite has been. 
 
Darko Mihelic – RBC Capital Markets 
 
We've only got a few minutes left here, so let me just dive into the risk transfers that have been pretty topical, got a lot of air time in the conference call. Maybe you 
can just give us an overview of how involved you are in these transactions and BMO seems to say that we do these transactions so we can grow, right? Is there a limit 
to how many of these transactions? Are we reaching that limit? Maybe you can talk a little bit about how we should think about this going forward, and should we see 
less of this activity or more or about the same? 
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Piyush Agrawal – Bank of Montreal - CRO 
 
Yes, so if you go back in time and how we began, this is not new to BMO. BMO has been doing this for many years. It ramped up, and it ramped up really because of 
getting ready for a very large acquisition. But it doesn't only have capital ramifications, it's also a risk management trade that helps significantly. When you think about 
loans on the book, we don't tell our bankers what loan is going to get put into an SRT or synthetic risk transfer. We book to originate and hold the loans. The quality, 
therefore, is never diluted because something might be in SRT. So that's a very important consideration. 
 
The second piece is there are various risk-mitigation activities available to us. The synthetic risk transfers, given the liquidity in the market, given the strength of 
BMO's risk understanding through our investor lens was a very attractive mutual, I'd say, meeting of the minds where they came in and we put things into the risk 
transfer bucket. They are both capital enhancing, so the RWA benefit that you get can be significant. The provision benefit that you can get from SRTs can be 
significant. In fact, last quarter, we actually had a benefit even with our impairment, for some names that are in an impairment, you basically get full protection for 
those names.  I do want to tell you there isn't any counter-party risk as we think about counter-party because these are all cash escrowed pretty much, so it's very 
positive. 
 
We've got a decent size in the risk transfers. We still manage the portfolio. We still run the client relationship, and if anything, over time, you'll see that the capital 
velocity of the release of what we get is more ROE enhancing than a book and hold. I can give you the same amount of loan a couple of times over and make more 
fees with the same client than the limitation that I can't lend more because of capital. I can manage concentration, I can manage industry limits, I can manage single 
name limits. I free up a ton of capital, so in the short run, it might seem like a revenue reduction but I think if you look at it over 4 quarters, 12 quarters, we'll actually 
see the benefit of SRTs as a very positive trade. 
 
That's why you're seeing our peers get on the same thing, right? They're all seeing the benefit of what an SRT can do. You still own the relationship. You're never 
passing over the relationship. You're keeping the relationship, you're keeping the fee opportunity and you're able to lend much more. 
 
Darko Mihelic – RBC Capital Markets 
 
And your activity levels you think will be more or less constant? 
 
Piyush Agrawal – Bank of Montreal - CRO 

Yes, at the moment. There’s always investor interest, so it's a function of the liquidity. We're always looking at some, we did a small transaction in Q1, but it's not big 
on the agenda because we have a very healthy capital ratio. We don't need to do anything right now unless the situation comes up where it's beneficial for the bank. 
 
Darko Mihelic – RBC Capital Markets 
 
Okay. On that, I think we've run out of time. Piyush, thank you very much for the opportunity. 
 
Piyush Agrawal – Bank of Montreal - CRO 
 
Darko, thanks for having me.  
 
Darko Mihelic – RBC Capital Markets 
 
Thank you very much.  


